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ABSTRACT 

This paper describes an innovative and possibly unique practice in the application of a multi-year, group-based, real world 
project approach to Information Systems (IS) education among undergraduate students. The Team Project Scheme (TPS) 
exists within the Information Systems Institute (IS]) at the University of Salford in the UK. Within the framework of 3 year 
undergraduate degree programmes, students from all years of study come together in groups to solve real-life business 
problems. This paper provides an outline of the approach along with some discussion of pedagogical, assessment, and other 
practical issues that have emerged from the work. It demonstrates how, with a considered and critical approach, it is 
possible to successfully reconcile academic learning objectives with real-life project demands in a diverse range of contexts. 
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1. INTRODUCTION 

Group work with students may be widespread, even 
common practice - justifications frequently include claims 
for the development of the kinds of cognitive, 
communication, personal and interactive skills that are not 
normally addressed through traditional chalk-and-talk 
classroom approaches (Livingstone and Lynch, 2000). But 
while this may be so, there is also little doubt that 
alongside such possible benefits there is a corresponding 
downside - specifically, the thorny issues of management 
and assessment become even more fraught, difficult as 
they may be even under normal (traditional) circumstances 
(Reynolds and Trehan, 2000). 

In this paper we describe an approach to group working on 
real world IS projects that may be unique. For example the 
project 'teams' are relatively large (up to 15 strong) 
containing a (fairly even) mix of first (fresher), second 
(sophomore) and final year undergraduates each 
undertaking specific and distinctive roles and 
responsibilities during the lifecycle of a project. 

ln the interests of clarity for the international readership, it 
is worth pointing out that the degree programmes we 
discuss here are based on the standard UK undergraduate 
(or Bachelor's) degree model of 3 years of study, with an 
optional addition year of assessed professional work 
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between the second year and the final year (a so-called 
"sandwich course"). Each academic year runs from 
September to June and is divided into 2 "semesters", each 
of (usually) 15 weeks duration. 

Before venturing further, let us make the point that this 
contribution is not intended as a 'research' paper and 
therefore it is written in a manner that may not conform to 
the conventions of such papers. Instead we provide herein 
a descriptive account of innovative practice in the JS 
education domain, together with some discussion on the 
pragmatics and difficulties associated with such an 
implementation. We hope thereby to communicate some 
insights and guidance to others who might be interested, or 
may even be contemplating the implementation of such a 
model themselves. 

This paper begins with an introduction to the group 
working scheme before discussing issues surrounding the 
formation of teams and initiation of projects. Assessment 
methods are then considered before a critical reflection on 
the scheme as a whole is presented. 

2. OVERVIEW OF THE TEAM PROJECT SCHEME 

The Team Project Scheme (TPS) is an integral, mandatory 
part of the Information Systems Institute (ISi) 
undergraduate degree programmes in 'Business 
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